The 1% Better Leadership Journey
52 Small Shifts. One Intentional Year.

WeekK 25 | Model Accountability @ 6/22/26
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Why It MatterS:Accountability builds trust, ownership, and stronger performance. When
leaders model accountability first, teams become more willing to acknowledge mistakes, learn from
them, and focus on solutions.

Applying It:

Reflect. Think about a recent challenge, mistake, or missed expectation. What happened?

Look Inward. What role did you play directly or indirectly?

Assess Your Response. How did you respond?

|:| Owned it |:| Explained it away
|:| Blamed circumstances |:| Focused on solutions
[] Avoided discussing it [] other:
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Strengthen Accountability. What could you do differently next time?

Commit. What is one way you can model accountability this week?
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