The 1% Better Leadership Journey
52 Small Shifts. One Intentional Year.

Why it Matters: Recognizing progress helps people see that their efforts are making a
difference. Even small improvements can build confidence, reinforce positive behaviors, and create
momentum.

Applying It:

Look for Progress.
What is one thing that has improved recently?

Connectit to Impact.
Who contributed to this improvement and why does this progress matter?

Make it Visible.
How will you recognize this progress (check all that apply to you):
[[] Personal Conversation
[[] Team Meeting Shoutout
|:| Email or Handwritten Note
- |:| Share a Metric of Milestone
|:| Other:

Commit toit.

This week, | will recognize for making progress on
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